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Effectiveness of a Training Program
for Team Building Skills in a Master’s Program
of Nursing Graduate School
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1) Graduate Course of Health and Social Services, Saitama Prefectural University
2) Graduate School of Nursing Science, St. Luke’s International University

Aim : This study aimed to examine the effectiveness of a training program for team building skills in a graduate
school master’s program of nursing graduate school.

Method : The subjects were 201 graduate students of University A graduate school of nursing who took a gradu-
ate school course on team building between 2012 and 2019, and participated in a training program for team building
skills. The activity-based training program for team building skills teaches team problem-solving methods and
team-building processes through hands-on experiences. The effectiveness of the program was examined by a ques-
tionnaire survey using a single-arm trial design. The team approach assessment scale and scale for independent and
interdependent construal of self were examined before and after the program, and program satisfaction and open-—
ended comments were examined on each date the program was implemented. Approval was received from the ethi-
cal review board at University A, and posting of the anonymous questionnaire in the collection box was viewed as
consent to participate.

Results : Analysis was conducted on 178 of the 200 questionnaires collected (99.5% collection rate). The mean
values of the team approach assessment scale increased from 57.5 to 73.6, showing a statistically significant differ-
ence (t=-14.07, p<0.01). On the scale for independent and interdependent construal of self, the subscale average
value of “individual recognition/assertion” increased from 17.2 to 184. In addition, ‘one’s own judgement” and “concern
with assessment” decreased from 234 to 21.3 and 18.7 to 16.3, respectively. The changes in these mean values were
statistically significant (p<<0.01). A qualitative analysis of open-ended comments resulted in a large number of codes
for [learning about the team] and [awareness of oneself].

Conclusion : The results of the study showed that participants in the training program for team building skills
were able to take a positive team approach and collaborate while maintaining cooperation. The program also
increased participants’ learning about team creation and understanding of their own characteristics, and served as an
opportunity to consider their own role and team contribution.

Key words : team building, team approach, graduate program, interprofessional work
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