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Aspects of “People-Centered Care” Viewed through
the Planning and Organization of a Series of Symposia

Naoko Arimori, Hiroko Komatsu, Hiroko Nagae

Kayo Ohta, Yumi Yokoyama

(St. Luke's College of Nursing)

Hiromi Kawagoe

(Research Center for Development of Nursing Practice, St. Luke's College of Nursing)

This study attempts to document collaboration between healthcare practitioners and community members in
the process of organizing a series of symposia as a means of realizing “People-Centered Care”. Using the
records of the organizing committee and materials distributed at the symposia as data, a content analysis was
conducted on the process of planning and organizing the symposia including the collaboration between the
practitioners and community members.

The committee met 15 times (total of 28 hours) for a series of three symposia. The number of people who
attended each symposium was 320, 160, and 200, respectively. Each symposium was evaluated by the
participants as well as designated external evaluators based on: desirability of the theme, relevance of the
outcome to policy making, and its utility to the wider international community members.

In the early phase of this process of finding ways of collaboration between the healthcare practitioners and
community members, the primary focus was on promotion of the symposia. A Logo and a catch phrase were
made for the promotion. Similarly, a symbol-quilt for the symposia was crafted involving the participants and
a number of volunteers throughout the series. The program of the series was refined, symposium by
symposium, based on feedbacks and evaluations obtained from the prior symposium.

Throughout the process of collaboration with community members, the healthcare practitioners, as the
symposia organizers, consistently encountered the following issues: @ ecessity of confirming the basic theme
of the series, @ continual search for strategies to ensure community participation, @ clarification and
simplification of the messages and concepts, @ repeated examination of the goals of the series as well as
“People-Centered Care”, ® dissemination of the outcome, and ® role reversal of the healthcare practitioners to
learn from community members.

Key Words
People-Centered Care, collaboration, community members, symposia



