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Strategic Practices for People-Centered Care Part I
—Qutcomes That Grow Along with Activities—
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The objective was to obtain useful concrete measures for strategic practices in People-Centered Care (PCC), based
on the results of five years of PCC activities of the St. Luke's College of Nursing 21st Century Center of Excellence
(COE) Program: “Nursing for People-Centered Initiatives in Health Care and Health Promotion”.

This qualitative research gathered recorded interview data from those involved in all 15 PCC projects and data from
various records and documents. Categories signifying outcomes indicated the results obtained from PCC activities.

The PCC outcomes could be compiled into a matrix composed of three data aspects and four activity actors. The
vertical axis indicated the three characteristics of the outcomes: “the ability formation process outcomes,” “health
promotion outcomes,” and “system expansion outcomes.” The horizontal axis displayed: actors—individual “people
in general/people involved” and “professionals”. The two other dimensions were “activity groups” running the
projects, including the reciprocal effects between individuals, and “the community,” which included the individuals,
environment and culture affected by project activities and which was a continually growing society. “consciousness
revolution outcomes” was achieved through increasing the “ability formation process outcomes,” which were “the

” o«

acquisition of resources,” “the progress of relationships” and “the development of abilities,” outcomes that changed
along with the activity process. At the same time, obtaining “system expansion outcomes” was essential to developing
activities continuously by design. Outcomes appeared in diverse ways depending on a project’s progress. However,
what they signified was common among the 15 different health projects.

“Outcomes growing along with activities” clearly indicated that PCC was a new form of care that could create a
health promotion society that included vulnerable people caught in current health gap of this society. The matrix
of outcomes obtained from practical knowledge accumulated through PCC has been presented as a framework for

setting and evaluating measures and activity goals that are useful for the strategic practice of PCC.

Keywords : People-Centered Care, nursing practices, outcomes, community, health
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