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In the Pursuit of the Magnet Designation: Our Initiatives 2016-2018

Reiko YANAGIBASHI" Kyoko TAKAT"Y Chiharu SUZUKI" Sachiyo KANEKUNT"
Yoshie IGARASHI" Yayoi WARD" Miwako KADOTA?*

(Abstract)

This article reports on the activities of St. Luke’s International Hospital Nursing Department from
April 2016 to October 2018, in our pursuit to obtain “Magnet Recognition®” by American Nurses Cre-
dentialing Center (ANCC). Since 2013, the Nursing Department has taken actions for our nurses to be
proud of their high expertise as autonomous profession and initiatives for quality improvement in nurs-
ing excellence. Three Initiatives were undertaken to achieve the elements of Magnet rooted in the hos-
pitals which attracted and retained nurses. 1) To exemplify the quality improvement in nursing care,
we have utilized the external vendor, NDNQI®, and aimed for each unit to outperform the benchmarks.
2) To actualize the “shared governance,” we have placed the Representative Nurses Conference in the
decision-making process of the Nursing Department so as to operate itself with the emphasis on the
autonomy of all nurses. 3) We have encouraged the nursing activities within each unit to appeal to both
inside and outside of the hospital, as well as strived to mature the culture of praising each other for
their excellence. Through such continuous effort, we not only achieved to outperform the NDNQI
benchmarks, but also completed the 83 documents (5 indicators and 78 written documentations) which
comprised of research and improvement activities by our nurses. These documentations were submit-
ted to the ANCC on October 1, 2018. The progress and the outline of the document application is
reported in this article.
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