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Nurse Managers' Leadership Actions
to Retain Staff Nurses

Yumiko Noda *’
1) Saitama City Hospital

The objective of this study was to clarify nurse managers' leadership actions to retain staff nurses using the
Grounded Theory Approach.

The subjects were 10 staff nurses working at acute hospitals in Tokyo. The method of data collection was
personal interview. Each interview was tape recorded with the permission of the subjects.

The core category was 1) communicating the vision with clear commitment and firm conviction. The side
categories were 2) being a senior nurse respected by staff nurses, 3) creating a safe and harmonious work
environment for nurses and 4) supporting staff nurses to set their minds at ease.

"Communicating the vision with clear commitment and firm conviction" means that the nurse manager defines
the vision using verbal message for example criticizing the customs and presenting the strength for practicing
nursing. Then nurse manager acts consistently with the message. Staff nurses recognize that the manager is
behaving consistently with the vision. Therefore staff nurses are able to understand and accept the vision. Thus
the vision directs the staff nurses' practices. The nurse managers' actions based on the vision relates to "being a
senior nurse respected by staff nurses" and "creating a safe and harmonious work environment for nurses". By
"supporting staff nurses to set their minds at ease" staff nurses' actions based on the vision were strengthened.
Then the vision became fully integrated into staffs' knowledge, attitude and behavior.

The results of this study can utilize for nurse managers to exercise leadership. This study explains the leadership
actions at the concrete level of nursing practice. Therefore, the results of this study can be used as educational

material for nurse managers' education.

Keywords : staff nurses, nurse manager, leadership actions



