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The Psychosocial Process of Workplace Reintegration in
Male Workers after Long-term Leaves of Absence from Work
due to Depressive Disorders: A Study of Three Participants

in @ Workplace Reintegration Rehabilitation Program
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1) Kobe City College of Nursing

Purpose

This qualitative descriptive study aims to describe the psychosocial process of workplace reintegration in male
workers after long-term leaves of absence from work due to depressive disorders.

Methods

Study participants consisted of three men who participated in a “Workplace Reintegration Rehabilitation Pro-
gram for Patients with Depressive Disorders” conducted at a facility in the Kanto region of Japan. Criteria for
participation consisted of having taken at least one month’s leave of absence after being diagnosed with a depres-
sive disorder, and having been back at work for at least six months while demonstrating successful readjustment
after reinstatement. Data were collected using semi-structured interviews.

Results

Results indicate that the workplace reintegration process consisted of six phases: the “struggle to preserve my
role as a productive member of society” phase; the “relief and exhaustion” phase; the “reintegration-oriented ques-
tioning” phase; the “reintegration-oriented, purposeful self-care/reevaluation of life and work styles” phase; the
“reintegration-oriented proactive adjustment” phase; and the “reorientation to the real world” phase. Participants
progressed through phases in sequence, via a number of constituent sub-phases.

Discussion

Results from this study suggest that: (1) workplace reintegration is not achieved solely through recovery from
symptoms, but rather is a process whereby the person constructs a new self-identity in the course of dealing with
various feelings and issues, and recovers a positive self-image; (2) each stage of the reintegration process is linked
to the subsequent stage; (3) the construction of a new self-identity while on leave from work may be important in
maintaining the ability to remain employed after reinstatement; and (4) the rehabilitation program demonstrated
an impact on internal personal changes that may influence the course of adjustment after reinstatement. In the fu-
ture, larger studies that focus particularly on internal transformations in persons on leave from work should be
conducted in order to obtain a better understanding of this population.

Keywords : depressive disorders, workplace reintegration, psychosocial process, long-term leaves of absence from
work, working men



