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Abstract
Background and purpose: Government nursing officers (GNOs) in Japan promote research
that serves as scientific evidence for policymaking to resolve clinical problems. Many,
however, cannot prepare research proposals and obtain necessary budgets. As a result, the
numbers of proposals and nursing researchers' applications for health science grants have
stagnated. This study discusses a pilot program to strengthen GNOs' ability to prepare
proposals and request budgets that promote nursing policy within the Ministry of Health.
Aim: 1. Adopting a quality improvement approach, we created and launched a pilot study
program to improve the ability of chief-level GNOs and evaluate the effectiveness of
interventions related to the application for grants that support nursing policy research.
2. We measured the program's effectiveness using dropout rates, quality of practice grant
applications, and attendees' appropriateness of the program.
Methods: A four-member project team developed and conducted the pilot learning program
in the Ministry. Adapting an empirical learning model, the program comprised lectures about
research funding and practical exercises with the aim of resolving departmental problems
and planning, creating, and presenting the necessary grant application documents. We
evaluated the program's organization and implementation outcomes through questionnaires
and focus group interviews after the program. We propose four working hypotheses.
1. If the program's lecture and exercise method is effective, attendees will be more confident
and motivated to plan research proposals through lectures, assignments, and preparation
and presentation of simulated application guidelines.
2. If the program's implementation method is appropriate—including the ease of attending
this program and study time—attendees will participate for its entire duration.
3. If the program's lectures are appropriate, the attendees will be equipped to submit the
necessary documents for public research applications.
4. In addition to demonstrating the effectiveness of this program and improving the methods
and content based on the opinions from the attendees, this program will officially be
established as a training program for chief-level GNOs.
Result: We conducted a total of 8 series of 5 learning programs using the 50-minute lunch
breaks for 4 attendees over 5 months. All attendees created and presented assignments and
application guidelines, and completed the program. After completion, attendees had greater
understanding of and ability to plan research applications and a more positive regard for the
role of GNOs. We attained the necessary results concerning the program's reach, adoption,
feasibility, acceptability, appropriateness, and sustainability, and all the hypotheses were
supported. However, issues on course materials and opening schedule were found.
Conclusion: Results supported the four working hypotheses. The learning program proved
that the implementation strategy used in this study was effective in strengthening the skills

of GNOs to request budgets.



