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Abstract
[Purpose] This study aimed to provide a training course for head nurses based on the “Helping
Skills” in acute-care Hospital A so as to improve their interpersonal support skills with a goal of
improving self-management competency of the nursing staff.
[Objectives]

1. To conduct the “Interpersonal Support Skill Improvement Program for Head Nurses™ based on
the quality improvement approach and evaluate the interventional effects of the program using
the assessment through interviews by others on their competency in “understanding of
interpersonal relationships™ and self-evaluation of their interpersonal support skills through a
questionnaire survey.

2. To conduct an interpersonal support skill improvement training course for head nurses based
on the “The art of helping” written by Robert Carkhuff and assess the adoption, feasibility,
appropriateness, acceptability, and fidelity.

[Methods] As the implementation strategy, the training course comprised three 1-h sessions after
participants’ shift and was held over a period of 3 months. The training course was designed based on
Kolb’s experiential learning model, and each session included individual staff interviews (experience)
and group wark (reflection and conceptualization). The head nurses’ support skills were assessed
before and after the training course on a five-point Likert scale in competency in “understanding of
interpersonal relationships™ and the “confidence” and “empathy” categories of interpersonal support.
The training implementation strategy was assessed using questionnaire and interview surveys on
adoption, feasibility, pertinence, acceptability, and fidelity. This project was conducted with approval
from the St. Luke’s International University and Graduate School Ethics Review Board (approval
number 18-A086) and the ethics review board of Hospital A (1817-B).

[Results] Of 18 eligible head nurses, 6 participated in this study (30.0% adoption). The mean
competency in “understanding of interpersonal relationships” remained 1.5 points before and after the
training course. The mean self-evaluation score on interpersonal support improved from 2.8 to 3.0
points. On the feasibility, the score in the questionnaire was 4.5, and the interview result indicated that
participants found the training applicable to actual clinical settings. In terms of appropriateness, the
score in the questionnaire was 4.8 points, and the interview result showed that they found the training
pertinent in helping their subordinates. The acceptability score was 4.4 points, and the participants
showed satisfaction in training during the interview, in areas including learning from the experiences
of other members in group work. The fidelity score was 4.8 points, indicating that the training course
was conducted as the investigators intended.

[Conclusions] Our findings suggest that the interpersonal support skill improvement training course
based on the “helping skills” of Carkhuff,R. for the head nurses in Hospital A was effective in
improving the interpersonal support skills implemented in this study.



