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World Health

Organization Collaborating Centres
REDESIGNATION FORM

The redesignation form consists of three parts
Part I — Basic Information
Part IT — Proposed revised terms of reference
Part ITT — Proposed work plan

Initiation Name: St. Luke’s College of Nursing

Name of Department: Research Centre for Development of Nursing Practice
City: Tokyo

Country: Japan Country ID JPN-58

Title: WHO Collaborating Centre for Nursing Development in Primary Health Care

Part I-Basic Information
1.1 Name of the Director of the institution President
1.2 Name of the Head of the proposed WHO Collaborating

1.3 Address of the institution 10-1, Akashi-Cho, Chuo-ku,
1.4 City Tokyo

1.5 State/Region/ Canton/ Province

1.6 Postal Code 104-0044

1.7 Country Japan

1.8 Telephone 81-3-3543-6391

1.9 Fax 81-3-3543-1626

1.10 Web site http://www.slen.ac.jp
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1.11. Organizational chart

FHREA ERMERFEERR 2012465 (HHRR) 2012.3.8
St. Luke’s College of Nursing Organizational Chart 2012/2013
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| KRS B = Office of SLCN Archives |

Professoriate | BRI & B & Graduate Studies Committee |
‘ ) BEE
| Chairperson, Graduate School
FER
i tor, Dean AFRE EE%Y -8 BRE
i Administrative Graduate School
Offices Doctoral & Master’s Programs
grbam ) | |
Adminisuative g 3 W B % £ 8 AEEE T EXEREE
Director, Director, b Nursi & Director, RCDNP
Academic Affairs  Student Affairs %’g{fg‘eg;”;foNur‘s‘ﬁbng' Sl?ll_rceﬁoliibrary ' EEERE ]
ZFEER Division of | [ 224 &R Division of P g = R EREE
,’-\Sszgmic Affairs | | Stadent Affairs EEFPHEETH | Steering Gommitiee
(DAA) - £ | 1B RIEEY
_$a"%%ﬂ Division of Business Affairs] ((%ﬁ/ﬁ{;% SLCN Library Etébgﬁgelatlons for
R e R : f s
I f@%iiﬁﬂﬁﬁ Risk Mana_lgemen_t Office | ey EEEERRT R _ .
FEZE Office of the Executive Assistant Office of Research Center for Development of Nursing Practice
R General Affairs Section Acadernic |[Student  [Library | Office of R TS vy Doy
#ZHEF Accounting & Finance Section Affairs [ |Affairs _ [Office  ||5¢eice i WHO Collaborating Center
{ E B15R Property Management Section I i
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1.12 List of professional staff of the WHO Collaborating Centre with an indication of their qualifications (do
not include full CVs)
Director: Prof. YAMADA, Masako, RN, PHN, MNS,
(Director of Research Center for Development of Nursing Practice)
Associate Director: Prof. TASHIRO, Junko, RN, PHN, RMW, PhD (Global Health Nursing)
Staff: Prof. ARIMORI, Naoko, RN, CNW, PHN, PhD (Research Center)
Prof. KAMEI, Tomoko, RN, PHN, PhD (Gerontological Nursing)

Associate Prof. TAKAHASHI, Keiko, RN, PHN, PhD (Research Center)

Assistant Prof. YAJU, Yukari, RN, MPH, PhD (Research Center)

Assistant Prof. Oguro, Michiko, RN, CNM, PhD (Maternal Infant Nursing and Midwifery)

1.13 Facilities Available (e.g. laboratories, training facilities, documentation centre. etc.
Nursing skill simulation room, Library, Computer Rooms, Information network system, Laboratory, Hall,

Conference room, Health volunteer service centre, Center for Asia Africa Midwifery Research, Research

Center for Development of Nursing Practice

2011 FEER - 51



Part IT — Proposed revised terms of reference

The proposed terms of reference of the WHO Collaborating Centre should be presented as bullet points and
briefly describe the scope of the activities that the institution would perform as a WHO Collaborating Centre.
It should give a general framework.

1. In agreement with WHO, to evaluate and develop further nursing models of People-Centered Health,
based on the values of PHC, to contribute to Millennium Development Goals and Address the needs of aging
society.

2. To contribute to WHOs work in furthering maximal utilization of health workers through nursing
leadership in People-Centered Care and capacity-building and advancement of interdisciplinary advanced
nursing practice (APN) education and service delivery.

3. To support the work of WHO in implementing research and system changes which improve the education
and advanced practice of nursing and midwives in Primary Health Care (PHC).

4. To further progress toward MDG, Maternal and Child Health targets through expanded regional and
global partnerships.

Part ITI-Proposed work plan

Activity 1-1: Title: Development of Health Navigation for Community Individuals
1. In agreement with Responsible person: Prof. YAMADA, Masako
WHO, to evaluate and Description :
develop further nursing 1) Support Health Literacy of the community using "collaborative and
models of pervasive approaches" by collaborating teams of health oriented lay and
People-Centered Health, professional volunteers, college faculty members and graduate students.
based on the values of 2) Conduct Learning Programs for health volunteer leaders.
PHC, to contribute to Concrete expected outcome:

Millennium Development | 1) Perceived confidence and knowledge through using the center.

Goals and address the 2) Accomplished collaborative activities with community people or groups.
needs of aging population. | 3) Increased number of educational practice sites for students.

4) Increased number of annually published research and evaluation reports to
WHO describing potential applicability to other settings, countries.

Links with WHO Activities:

WHO Strategic Directions for Strengthening Nursing and Midwifery KRAs
2,3,5; WHO WPR HRH Action Plan 2011-2015, KRAs 2,4, WHO WPR OSER
10.008.WP01

Source of funding of the activity:

St. Luke's -Terumo Collaborative Research Fund

Dissemination of the results:

Web site; Research Report ; Reports to WHO annually

Time frame of the activity: 2012-2015
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Activity1-2:

Development of a Nursing
Practice Model based on
People-Centered Care
using values of PHC in

Aging Society.

Title: Development of an Intergenerational care model for health promotion
Responsible person: Prof. KAMEI, Tomoko

Description:

‘Nagomi-no-kai' provides a weekly intergenerational day program for elderly
and school aged children to enhance intergenerational relationships and
health promotion in an urban community.

Concrete expected outcome:

1) Improving elder's depression and quality of life, 2) enhance children's
perceptions of elders and 3) intergenerational relations for both generations.
4) Reports to WHO annually.

Links with WHO Activities:

SWHO Strategic Directions for Strengthening Nursing and Midwifery
Services KRAs 2,3,5; WHO WPR HRH Action Plan 2011-2015, KRAs 2,4
WHO WPR OSER 10.008.WP01

Source of funding of the activity

St. Luke's -Terumo Collaborative Research Fund

Dissemination of the results

Web site; Research Report;

Time frame of the activity: 2012-2015

Activity1-3

Development of a Nursing
Practice Model based on
People-Centered Care
using values of PHC in

Aging Society.

Title: Family-centered care models:

Responsible person: Prof. OTKAWA, TIkuko & Associate Prof. KATAOKO,
Yaeko

Description:

Provide and share information needed by families and develop learning tools
for families to enhance their care of their infants and small children.
Concrete expected outcome

Increased knowledge for families and health care workers

Propose a Child-Family Centered Care Model and Program and report to
WHO annually.

Links with WHO Activities:

WHO Strategic Directions for Nursing and Midwifery Services KRAs 2,3,5;
WHO WPR HRH Action Plan 2011-2015; KRAs 2,4; WHO WPR OSER
10.008.WP01

Source of funding of the activity:

St. Luke's -Terumo Collaborative Research Fund

Dissemination of the results

Web site,

Sending the handbill and poster to public and private

Time frame of the activity: 2012-2015
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Activityl-4

Development of a Nursing
Practice Model based on
People-Centered Care
using values of PHC in an

Aging Society.

Title: Development of women-centered care model for health promotion
Responsible person: Prof. MORI, Akiko & Prof. HAYASHI, Naoko
Description:

1) Health Promotion during the Reproductive Age: Provide women space and
time to talk and share experiences about reproductive health using
collaboration with nursing professionals and peer support groups.

2) Health Promotion for Women Surviving Cancer:

a) Provide a Support Program for women living with breast cancer by focusing
on: Emotional support; strengthening their adaptation to the disease and
providing lymph edema care.

Concrete expected outcome:

1) Obtain knowledge and information;

2) Improved adjustment and strategies for self-care;

3) Relief from stress or social pressure;

4) Promote partnership between women and nurses or midwives;

5) Reports to WHO annually.

Links with WHO Activities:

WHO Strategic Directions for Nursing and SDSNW KRAs 2,3,5; WHO WPR
HRH Action Plan 2011-2015, KRAs 2,4; WHO WPR OSER 10.008.WP01
Source of funding of the activity:

St. Luke's -Terumo Collaborative Research Fund

Dissemination of the results

Website Meeting Annual reports; News letter; Research report

Time frame of the activity: 2012-2015

Activity 1-5
Development of
elderly-centered care
model for home care &

health promotion

Title: Development of elderly-centered care model for home care & health
promotion

Responsible person: Prof. KAMEI, Tomoko & Associate Prof. KAJII, Fumiko
Description:

1) 'SAFTETY ON! ‘Program: This program provides a multi-dimensional fall
prevention program for the elderly including: Safety and foot ware knowledge,
Activity & efficacy; Food, home environment; Tablets & medication, and
eYesight program.

2) Support and training program development for family members caring for
elderly with dementia at home.

3) Home monitoring -based telenursing for COPD patient to enhance patient
self-management for COPD and quality of life. Nurse researcher provides
daily monitoring and triage to keep and maintain patient health & mental
status and early detection of and interventions for exacerbations.

Concrete expected outcome:
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1) Decrease elder's falls and fall related injuries.

2) Increase knowledge of dementia and develop skills of caring and
approaches to help elderly with dementia with daily living activities, sharing
and improve mood of family care givers.

3) Decrease exacerbations and hospitalizations, bed days of care, and health
care cost.

4) Reports to WHO annually.

Links with WHO Activities:

SWHO Strategic Directions for Nursing and SDSNW KRAs 2,3,5; WHO WPR
HRH Action Plan 2011-2015, KRAs 2,4; WHO WPR OSER 10.008.WP01
Source of funding of the activity

St. Luke's -Terumo Collaborative Research Fund

Dissemination of the results: Web site; Research report

Time frame of the activity: 2012-2015

Activity 2

To contribute to WHOs
work in furthering
maximal utilization of
health workers through
nursing leadership in
People-Centered Care and
capacity-building and
advancement of
inter-disciplinary
advanced nursing practice
(ANP) education and

service delivery.

Title: Development of team building capacity for graduate students in
advanced nursing

Responsible person: Prof. HISHINUMA, Michiko & Prof. KAMEI, Tomoko
Description:

Enhance advanced nurses capacity to work with collaboratively in a health
team by developing and implementing a new five step course: 1)
understanding system approach of health team; 2) taking “Challenge program
seminar for developing interdisciplinary team”; 3) internship of team
approach at model institutions; 4) practicing and demonstrating leadership in
interprofessional teams; 5) evaluating own practice and presenting
implications for future innovation of practice.

Concrete expected outcome:

1) ANP graduate students and practitioners with capacities of leading
interprofessional teams.

2) Evaluation reports and/or research abstracts/reports to be provided
annually to WHO, to facilitate broader dissemination of lessons learned.
Links with WHO Activities:

WHO Strategic Directions for Nursing and SDSNW KRAs 2,3,5; WHO WPR
HRH Action Plan 2011-2015, KRAs 2,4; WHO WPR OSER 10.009.WP01
Source of funding of the activity:

Ministry of Education in Japan

Dissemination of the results: Web site & Research paper

Time frame of the activity: 2012-2015
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Activity 3

To support the work of
WHO in implementing
research and system
changes which improve
the education and
advanced practice of

nurses and midwives in

PHC.

Title: Organizing a Caring Community for People with Genetic Disorders.
Responsible person:

Associate Prof. ARIMORI, Naoko

Description:

In order to organize a caring community for the people with genetic disorder
such as Down syndrome, this project will work with the patients, families,
family associations, health professionals, and nursing students to identify
health and support needs. A community participatory research approach will
guide the project that includes periodic meetings and progress monitoring of
community empowerment.

Concrete expected outcome:

1) Stage one outcome: a) initiate and develop parents meeting for ‘child with
special needs’ supported by the Parents' Association for children with genetic
disorders; b) to identify the issues or problems and develop related policies
for system changes to improve care.

2) Reports of the research initiation and progress to be submitted annually to
WHO.

Links with WHO Activities:

WHO Strategic Directions for Nursing and SDSNW KRAs 2,3,5; WHO WPR
HRH Action Plan 2011-2015, KRAs 2,4; WHO WPR OSER 10.009.WP01
Source of funding of the activity:

St. Luke's-Terumo Collaborative Research Fund

Dissemination of the results: Web site and Research paper

Time frame of the activity: 2012-2015

Activity 4-1

To further progress
towards MDG Maternal
and Child Health targets
through expanded
regional and global

partnerships.

Title: Collaborative development of master’s program in midwifery at
Mubhinbili University

Responsible person: Prof. HORIUCHI, Shigeko

Description:

To collaborate for the development of master’s program in midwifery at
Muhimbili University of Health and Allied Science, Tanzania, titled:
Sustainable development of novice researchers able to contribute evidence
based midwifery for the promotion of maternal child health in Tanzania
Concrete expected outcome:

Midwifery graduate program established within Buhinbili University.
Report on progress, outcomes annually to WHO WPR, AFRO

Links with WHO Activities:

SWHO Strategic Directions for Nursing and SDSNW KRAs 2,3,5; WHO WPR
HRH Action Plan 2011-2015, KRAs 2,4; WHO OWER 10.009.
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Source of funding of the activity: Ministry of Education in Japan
Dissemination of the results: Web site and Research paper

Time frame of the activity: 2012-2015

Activity4-2
To further progress
towards MDG Maternal

Title: Collaborative development of master’s program in community health

nursing at Islamic University

Responsible person: Prof. TASHIRO, Junko

and Child Health targets | Description:
through expanded To collaborate for the development of a master’s program in community
regional and global nursing at Islamic University, Indonesia to promote the health status of the
partnerships. community.
Concrete expected outcome:
Curricular development; faculty preparation; institutional approvals;
programme initiation at Islamic University. Annual progress and outcome
reports to WHO WPR, SEAR.
Links with WHO Activities:
SWHO Strategic Directions for Nursing and SDSNW KRAs 2,3,5; WHO WPR
HRH Action Plan 2011-2015, KRAs 2,4; WHO OWER 10.009
Source of funding of the activity: Grant-in Aid for Scientific Research
Dissemination of the results: Web site and Research paper
Time frame of the activity: 2012-2015
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