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Abstract
Purpose
The purpose of this study was to develop a team empowerment model of nurses on hospital
wards by analyzing correlations among antecedents, mediators, and consequences of team
empowerment
Methods
The questionnaire was distributed to 1, 032 staff nurses and 42 nurse managers working
on 42 inpatient wards in 23 acute care hospitals with more than 100 beds. Seven hundred
and eighty one staff nurses and 39 nurse managers of 39 wards in 22 hospitals completed
and returned the questionnaire. Valid responses from 728 staff nurses of 35 wards were
analyzed. Psychometric evaluation of the instruments confirmed its construct validity
and reliability. A multilevel analysis was conducted after checking the structure of
factors by structural equation modeling. This study was approved by the ethics review
committee of St. Luke’ s College of Nursing (13-047).
Results
A team empowerment model of nurses on hospital wards consisted of four sub—concepts:
“job and organizational characteristics” , “team empowerment” , “team process’ and
“work team effectiveness” . There were both individual and group (ward) levels of
relationships among those concepts. At the individual level: “job and organizational
characteristics” related to “team empowerment” and “team process” ; “team
empowerment” related to “team process” and “work team effectiveness” and “team
process” related to “work teameffectiveness” . The relationship between “teamprocess”
and “work team effectiveness” was not only at the individual level, but also at the
ward level; statistically, there were differences in the variances of intercepts and
slopes among wards, and that suggested the influence of the contextual variables of wards.
Moreover, “approval and delegable approaches of top managers” and “routinely
multidisciplinary collaboration on equal terms” , which are constructive concepts of
“job and organizational characteristics” , related to “team empowerment” at the ward
level.
Conclusion
A team empowerment model of nurses on hospital wards showed that job and
organizational characteristics related to team empowerment, and then team empowerment
related to team process, interactions of ward members, and outcomes of hospital wards’

work team effectiveness.



