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Abstract
Purpose: The present study aimed to develop and evaluate an experiential
learning-based program to foster competence in nurse managers in their early years in
supervisory roles.
Method: T developed an experiential learning-based program to foster competence in
nurse managers in their first 3 years in supervisory roles. The program delivered
information about experiential learning and a log book not only for nurse managers to
describe their experiential learning and reflections for 4 months, but also for
supervisors to provide feedback. Sixty-three nurse managers and their superiors were
enrolled. The program was evaluated using a one-group pretest-posttest design. The
main outcome measures were experiential learning, knowledge, social support,
competency as a nurse manager, and sense of coherence. The usefulness and value of
the program were evaluated on a monthly basis by examining descriptions given by the
nurse managers as well as feedback given by supervisors. Main outcomes were
compared using paired t-tests and multiple regression analysis. Learning logs and data
collected after completing the program were qualitatively analyzed during interviews of
10 nurse managers with obvious changes on an experiential learning scale. The
Research Ethics Committee at St. Luke’s International University approved this study
(Approval number: 15-082).
Results: Nurse managers significantly increased experiential learning (p = 0.001),
knowledge (p < 0.001) and competence as nurse managers (p = 0.002). A result of
multiple regression analysis revealed a significant causal relationship between
experiential learning and competency as a nurse manager after program completion (p
< 0.001). Qualitative analysis showed that nurse managers and their supervisors
recognized the positive influence of the program.
Conclusions: A significant causal relationship was identified between experiential
learning and competence as a nurse manager. This program promotes experiential
learning and improves knowledge and competence among nurse managers. However,
the program should be modified to improve its usefulness and increase program

satisfaction of nurse managers and their supervisors.



