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Abstract
1. Purpose: The purpose of this study was to identify Kolb’s active experimentation
when precepting PHN in administration, and to reveal the relationships among the
antecedents, and the outcome. The priority of preparing support for: preceptors, career
development systems in organizations, and career development environments for
fostering novice PHNs is highlighted.
2. Method: This study included three phases of questionnaire development. First the
preliminary qualitative pilot study resulted in a “PHN Precepting Active
Experimentation Scale” (PHN-PAES) that has four sub-scales. The second pilot study
was a questionnaire survey returned from 52 (54.2%) PHNs working in administration.
Researchers examined the validity and modified the items. Finally a nation-wide
cross-sectional questionnaire survey was conducted for PHNs who precepted novice
PHNs in administrations from 2012 to 2016. Of the 868 questionnaires mailed to 86
administrations 438 (59.4%) were returned with 379 (43.7%) usable responses. St.
Luke’s ethics committee provided approval (No.15-070).
3. Results: PHN-PAES (o = .879) has 20 items forming four one-factor sub-scales (a
=.758; .800; .708; .776), with confirmed validity and reliability. PHN-PAE Process Model
was analyzed using SEM. Significant relationships were: ‘Role Performance of
Fostering Novice PHN’ related to ‘Self-development as a PHN (5 =.73, p<.001); ‘Role
Performance of Fostering Novice PHN’ related to ‘Sharing to Foster Novice PHN’ (3
= .63, p < .001) and ‘Sharing to Foster Novice PHN’ related to ‘Improving Career
Development Environment’ (5 = .74, p < .001). A secondary analysis integrated
PHN-PAE among antecedents and outcome model. ‘Role Performance of Fostering
Novice PHN’ and ‘Self-development as a PHN’ related to ‘Professional Development for
Public Health Nurse’ (=. 31, p<.001; 5=.30, p<.001). Moreover, Improving Career
Development Environment’ related to ‘Awareness of Responsibility for Organization’ (3
= .31, p < .001). Related factors to PHN-PAE and the outcome were: career length as
PHN; recognition of own experience fostered by the organization; age of novice PHN;
preceptor training program, and career development environment in the organization.
4. Conclusion: PHN-PAES examined Kolb’s active experimentation within experiential
learning. It suggests the usefulness of evaluating preceptor’s competency for enacting
practical wisdom during the precepting experience. Moreover, PHN-PAE contributes to
understanding professional development for PHN with responsibility for the
organization by revealing the value of preceptors’ own learning to their career
development. Related factors refer to preceptors’ training, and the organization’s

environmental structure conducive to career development.



