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Abstract

Appearance and Emergence of Resilience in the Process of Work Adjustment
Among Newly Graduate Nurses

Nobuko Sunami
Doctoral Program, Graduate School of Nursing Science, St. Luke’s International University

Background: Resilience has caught recent attention in facilitating the work adjustment processes of newly
graduate nurses. Since resilience is defined as an individual asset to overcome in the face of adversity, it could
be used as an inner strength for newly graduate nurses to bounce back from hard, stressful, and threatening
experience in workplace environment. However, there has been a paucity of research on the appearance and
emergence of resilience of this particular population.

Purpose: Resiliency mechanism and its pertinent factors were explored based on the qualitative data of newly
graduate nurses who had overcome various adversity experiences while retaining their jobs.

Methods: The five participants, who had had clinical experiences as the 3rd year nurses in metropolitan area,
were drawn from snowhball sampling. A series of semi-structured interview was conducted during January 2016
and February 2016, asking actual adversity they had experienced at work, their recovery process and ways of
facing such adversity, and their changes after the recovery. Qualitative data were analyzed, using the
Case-Mediated Approach by Mizuno (1999). This study was carried out with the approval of the Ethics
Committee of St. Luke’s International University (approval number: 15-058).

Results: Adversity in work adjustment can be caused through the risk of situations such as a sudden shift of
social responsibilities, professional burden as a nurse, disagreeable relationships at a workplace, the lack of
knowledge required for task performance, the difficulties and technical failures in patient care. In addition to
these situational factors, the following moments contributed to the emergence of adversity: the tendency of
thought to take it all on oneself, self-deprecation, negative emotions, and the structural and characteristic factors
of nursing environment. The resiliency process, which came during and after adversity process, consisted of the
following four phases: the phase of (a) probing possible ways of overcoming adversity-related risks while
coordinating negative emotions, (b) relieving from the tendency of thought to take it all on oneself, (c)
motivational process of facing up to the problem derived from adversity through self-acceptance and trust in
others, and (d) enhancement of work-efficacy through proactive problem-solving behavior. Factors contributed
appearance and emergence of resilience included; “dislike of losing’ , “pride’, ‘conviction’, ‘expression of
emotions’, ‘self-reflection’, “flexible ways of thinking’, ‘self-acceptance’, ‘trust in others’, and ‘help-seeking
behavior’. The existence of available social support seemed to be the important factor that would enhance the
above factors.

Conclusion: Educational program promoting resilience for newly graduate nurses is imperative. Such program
content should include interpersonal experience focusing on interdependence and mutual trust and the
opportunities to learn self-reflection and transformative leamning. Furthermore, it was suggested that warm,
close, positive organizational climate, and social support with sympathy and approval should facilitate their
resilience in the workplace. Overall, using the Case-Mediated Approach, the present study has clarified the
primary contents of resilience phenomena which have not been identified with newly graduated nurses. The
findings of the present study could further contribute to the better advancement of nursing education and
practice.



