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Abstract

Objective: Existing nurse administrator competency scales measure standard competencies, and no
scales exist that measure excellent achievements by frontline nurse administrators. This study aimed to
clarify the competencies of frontline nurse administrators working in hospitals and home-visit nursing
stations, and to develop a “frontline nurse administrator competency measurement scale” to measure
these competencies and also verify their association with excellent achievements.

Methods: Based on two preliminary studies in the literature, “Conceptual analysis of nurse administrator
competency” and “Excellent achievements of head nurses recognized by directors of nursing and related
competencies”’, a 97-item questionnaire was created. The internal validity of this questionnaire was
examined and the number of items was then narrowed down to 80. The subjects recruited for this study
were (1) managers of nursing units with five or more subordinates at a hospital with at least 100 beds,
and (2) nurse administrators of home-visit nursing stations assigned level I or Il medical fees for function-
enhanced home nursing management. To verify the achievements of nurse administrators, five
subordinates of each of the nurse administrators were also asked to answer a questionnaire on “Nurses’
work values and job satisfaction.”

Results: Intotal, 918 of the recovered questionnaire forms contained valid data (892 forms from hospitals
and 26 forms from home-visit nursing stations). Valid data were also obtained from 2,502 forms
completed by the subordinates of frontline nurse administrators. The 80 scale items were examined for
floor and ceiling effects and verified using I-T correlation, narrowing the total down to 68 items. The
goodness-of-fit of the 68-item model was evaluated by confirmatory factor analysis, with the model
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containing the following six factors: “execution of daily duties,” “organization and reform,” “building
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relationships of trust,” “human resource development and retention,” “a proactive attitude,” and “self-
improvement.” The results were a comparative fit index (CFI) of 0.818 and root mean square error of
approximation (RMSEA) of 0.050, based on which the model goodness-of-fit was judged to meet the
criteria. Cronbach’s alpha was 0.7 or above for both the scale overall and the subscales, confirming the
scale’s reliability and guaranteeing the internal consistency. The concurrent validity was investigated and
confirmed using the “competency rating scale for nurse administrators in medium-sized hospitals” and
the “Sense of Coherence 29-item scale.”

The subordinates of frontline nurse administrators with a high level of competency showed
significantly strong associations with excellent achievements in terms of organizational awareness in “the
management system” and “interpersonal relationships at work,” and in terms of personal awareness in
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“professionalism,” “self-actualization” and “‘satisfaction.” Associations were also demonstrated in the
subordinate’s intention to retire and in responding to relief provided to other departments. Furthermore,
experience as a nurse administrator alone was not sufficient to improve the competencies of frontline
nurse administrators; the most influential factor was a positive attitude towards the work of a nurse
administrator.

Conclusions: This study led to the development of a frontline nurse administrator competency

measurement scale related to excellent achievements, unlike the standard scales utilized to date for



measuring the acquisition of nurse administrator competencies. A high level of competency among
frontline nurse administrators was confirmed to have a positive impact, particularly on subordinates. The
subordinates of highly competent nurse administrators were satisfied with nurses’ autonomy and the
commitment to nursing, and were also satisfied with the quality of nursing care they themselves provided.
This scale was influenced by the positive perception of a nurse administrator’s work. Utilization of this
scale should contribute not only to the education of frontline nurse administrators but also to the

construction of a suitable training system.



	要旨（和文）
	要旨（英文）

