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The Process and Content of Multidisciplinary

Interventions for Delirium in Intensive Care Units
——A Case Study——

Aoi Nishimoto

St. Luke’s International University Graduate School of Nursing Science

The purpose of this study was to clarify the actual activities and system introduction processes in hospitals that
have introduced delirium countermeasures in the field of intensive care through a multidisciplinary approach and to
determine the factors related to dissemination. This qualitative case study included seven participating hospitals. We
interviewed nurses who were mainly involved in the system construction and nursing managers in the intensive
care units. The multidisciplinary activity interventions were analyzed for content, and the process was analyzed as
per the theory proposed by Everett M. Rogers on the diffusion of innovations. Multidisciplinary interventions for
delirium consisted of nine categories covering a wide range of content, including protocol construction, education of
medical staff, and direct intervention for patients. The process of introducing delirium countermeasures through a
multidisciplinary approach comprised of 33 categories. The system started with the stage where professionally edu-
cated medical staff perceived issues within the organization and asked other occupations for cooperation before pro-
ceeding to the next stage. The introduction of the system led to improved results. Although there were factors that
promoted dissemination throughout the organization, there were inhibiting factors such as certain medical staff who
did not accept the system and instability due to the change in medical staff every year. It was suggested that con-
tinuous educational activities are necessary for the dissemination of this system.

Key words : delirium, intensive care unit, multidisciplinary interventions, diffusion theory

,2’77



