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A report on the experience of seconding nurses to the Ministry of Health, Labour and
Welfare under the public—private personnel exchange system

Yoshino OMORI

(Abstract)

Owing to the public-private personnel exchange system, I had the opportunity to be seconded to the
Ministry of Health, Labor and Welfare from April 2017 to March 2021. This paper reports on the
contents of my work during that period, focusing on my actual experiences. Nursing technical officials
are licensed nurses engaged in health, labour, and welfare administration. As a member, I was assigned
to the Nursing Division of the Health Policy Bureau under the Ministry of Health, Labour and Welfare.
As chief of the Nursing Training Promotion Section, I was primarily in charge of measures to improve
nursing staff quality and promote the provision of high-quality nursing services. Specific examples
include designing training programs for new nursing staff, creating training systems for specific
medical practices by nurses, and streamlining nursing work. I had managed study committees,
pertaining to these areas of jurisdiction, planning and managing projects, supporting research, and
more. I also undertook duties that connected the public with policies, such as responding to
parliamentary questions and petitions related to health care policy. Since January 2020, I was involved
in the response to the novel coronavirus (COVID-19) pandemic. I have learned much from a different
environment and standpoint than clinical practice. Significantly, I have gained a perspective that is
strongly conscious of the social value of medicine. I hope this report will contribute to the purpose of
this system, which is to deepen mutual understanding between the private sector and the government.

[Key words]) The Public-Private Personnel Exchange System, Nursing Policy, The Ministry of
Health, Labor and Welfare
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