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A Study on Nursing Administration
Report Il

A Summary on Nurse Managers in Institutional Setting

Choko Arai
Hirofumi Takagi

This is to summerize last two reports on the subject with new data computed lately. 566 nurses holding
different levels of responsibilities in various institutions had participated in the survey. Followings are the
items of the findings:

I. General Characteristics :

1) Personal Aspect: Average age ; Marital status ; Families : Hobbies;;

2) Professional Aspect: Career; Positions; Income; License; Job Mobilities; Functions &
Responsibilities ; Specializations; Areas of Learning ; Professional & Personal Dilemma: Professional-
Confidence ; Other Professionals creating problems.

3) A Model of Nurse Manager : Tried to describe a model of nurse manager out of the accumlated data
mentioned above.

II.  Analysis of Self-Evaluation on Managerial Competency & Knowledge :

1) The low scored Means; Bioethics, Labor-Management, Implementation of Planned Strategies,
Implementation of Leadership, Decision Making, Influencing Philosophy of Organization are scored much
lower than other items. ’

2) Correlation Coefficients among 17 Items; highest top three are: Decision Making«— Leadership;
Human Relations«<—Communication ; Organizational Philosophy«<—Long Range Planning of the Organi-
zation.

3) Factor Analysis: Varimax Rotated Factor Matrix; Two factors are discovered. Factor I as
“Maintenance”. Items: Communication Technique, Long Range Planning of the Organization, Human
Relations, Labor-Management, Education of successors, Organizational Philosophy, Adaptation for Change &
Bioethics. And Factor 2-as “Performance”. Items : Implementation of Leadership, Delegation of Authority,
Decision Making, Method of Control, Cost-Management, Personal-Management, Quality control in Nursing,
Implementation of planned Strategies & Management by Objectives.

4) Analysis by Positions & Age Groups; Significant differences are found between Positions and Age
Groups with respect to Factor scores. Factor 1 at 0.0000 and Factor 2 at 0.0097 siguificance level respectively.

III. Conclusion

In conclusion, those original hypotheses described on Report I, supported are No 1, 3, 5; and not supported

is No 4, and No 2 is not clearly concluded by the result.




