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(Abstract)

St. Luke’s International Hospital Department of Nursing designs department and unit-level objectives
as well as action plans to achieve the annual priority objectives. To practice one of the priority objec-
tives, “the initiative for the quality improvement in medical care,” we have participated in NDNQI®, the
U.S. national database to measure nursing care quality indicators, since April, 2015. We aim to outper-
form the benchmarks for the following 5 indicators : 1. falls with injury, 2. hospital-acquired pressure
ulcers, 3. catheter-associated urinary tract infections, 4. central line-associated bloodstream infections,
and 5. ventilator-associated events. To motivate the quality improvement activities based on these
results, workshops for nurse managers and assistant nurse managers were held in February and July,
2016. At each workshop, the managers learned about NDNQI” and shared the knowledge and informa-
tion with the leaders for each indicator on how to implement the improvement activities utilizing the
quality indicators. The group work was also held to discuss in detail the quality improvement initiatives
for each unit. This article is to report how the front-line managers were able to learn more practical
actions for the objective achievement and planning through the trainings which provided the opportu-

nity to work on QI benchmarking within the organization.
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