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(Abstract)

This article is to report on the activities of St. Luke's International Hospital Department of Nursing in
our pursuit to receive ‘Magnet Recognition” provided by American Nurses Credentialing Center
(ANCC) from April, 2013 to March, 2016.

Through the activities aiming to receive this accreditation, the Department of Nursing intend our
nurses to be proud in their high expertise as autonomous profession, as well as to reach for excellence
in nursing practice and quality improvement in nursing care.

Three approaches were taken to put into practice the elements of Magnet rooted in hospitals which
attract and retain nurses. The first action was the development and implementation of “Nursing Profes-
sional Practice Model” as a core driving force of nursing care. The second action was the establishment
of “Representative Council” in order to build the structure to incorporate the voices of the staff nurses.
Since Magnet Recognition requires a clear evidence of quality improvement in nursing care, our third
action was to participate in NDNQI to accumulate the data for 4 indicators and share the outcomes,
while continuing to implement the improvement activities.

While we continue with these initiatives, our next challenges are to prepare 83 outcome documenta-
tions for submission and for the staff nurses to take a central part in promoting the Magnet activities.
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1) EEREINERESREEE ELS - St. Luke’s International Hospital, Department of Nursing
2) BERRINEE KRS #HE v~ % — - St. Luke's International University, Education Center
) EEEEANEESREE QL & >~ 4 — - St. Luke’s International Hospital, QI Center

Zff 2016F10H28H 23 2016F11R14H



124 BEEMEFRARLE Vol3 2017.3.

720 1DHIZ

BT T REGIL T 2O 25 [HME#EERETIV] 2/ER LIEHT 5

Zk, 22HIE, REESHE] 2HEITLILETRAY y 7OBRZW) ANLEHZHET LI L TH

%o

¥ 72, [Magnet Recognition] Tld, HiET7 7OER LEEHBEIIRL T 2 ek LN TS, 3

DHIL, AMBOIRET— % 2% L %25, NDNQI 2

BICERT A &ETH b,

ZN9 52 & THARZMERRL, SCEINED % Hkit

O A L 2 H830RMFEF L L TR ZRABT A2 L, ZOEHEAY v THPLE

o THEL T Z LD, SROBETH S,

(X—7—X]) <7ty MEiE, BEMOEEEERTTL, ERESH Tl

I. 3U®IC

MPBEEFES T, KENZH S ANCC 12 & 5 Magnet #2
FEARDEL, 20134 X VEUD A EIT-> T b, KRE
TIE3399mbe, KELA TR 5 REEA AL 2 Z 1T T\ b
(20164E10 H #14£) o Magnet #83F Tl Magnet €7 )V C
RENTVD 5 HERICHEEIND [FH#FEERL L CEES
71 &, ZETFTUALLTRD LN TV 2 EROHH
T8 RUGEIHENC O X, 83F AL L TRk LTE&?L
LI EdROLENDLY ZOREETIST L7201
FHHEEMBE L TCOAREHEVEL D, @m\/‘%a%“‘i‘—
C AWM EIRBOBREFEL OIS L T & W)z [
BWENPLEE R D, RETERFE~NDO 70 A%
[Magnet Journey] &IEOF, fif4E & 20 CHIMEBH 26 & &
FIMRRERA S % AN 25 O REGEND#Ef 2 47 > T Y
ELEbN TV,

R Tld, HHEEHH T Magnet iz FEH 52
EDPBIGE 5 7220134F 4 H 22520164 3 H O 3 4FEH 0%
e s (1)

I. 2013FEEH 52014FEEDEE)

20124E12 H 1B T b A A h s & T o
[Magnet #28F] 20 &) HEEREWH2LS Z O

AAIBHIE X7z, M, |—2008$WiMagnet Application
Manual | THEZEZ PR L, FRREIC DWW COTERINE L &
FIREFHOBE 2175720

1. Magnet :35LiRRTIR 22

20134E10 A 45 1 BEK[ET [Magnet #25F] 2R L
TWALRBEOWHEIZ L W HEN L HEL VEL, HE%
BtG L 720 FREDS T K & 7z Sanford Medical Center
(A=T7+—=NX, A& as M), University of Wash-
ington Medical Center (7 b, T2 ¥ M) @2
IR 2 BhR L 72,

HE LR L O L2, HMEESEKTE TV Nursing

Professional - Practice Model (1) OERIZHET L,
Ha7-bOHEE T 2 FH#EEEYER L. ETIVIES—
ARKAI XY —ETIYARY Y P F—AT AT v — (&2
TUT T L) BEINT LEEER T - AD %P TITo

> 3)
- o

¥ 72, Magnet #2:F%Fe Cld [Shared Governance] &
I G, A5 v 7OEREW BT 258 & FeoHlik
DAL BEIE T O L APLELE STz, 2 b
EHFHETEE ZT) VAT LOHICHIEICMEDT S
NTWie, BRRTHLEMBOREKL DAY v 7% K5
Wk hgEL (B2), FEROEAZa@mEAL T2 L
] —ARAT Y —RTEE L. KBEOLHE SN A
YN—DBERT [F—2A0REFER#E] L L, TV RS
YEF AR AT ¥ —REOWRICER AL LI
FAED T 72, RFEESHIIH 1 B S, BEsE
DUGEEREH T T OUGEIZ DB BEEWT A T4 TR
FHHEIEEZGE LA ). 20144 6 HIZ5E 1 M H oS TTh
n, ZV—Thh N TCHREORIRRCUGER R L, &
MEBEOEKIZOBRIFT TV VAT AR L7z,

REFEHEELLBLT, HEOEBO LD THE L C
WL B EH OEFFF B % [ Thank You 71— K| Tfx
252 LT, WEMTORHIIEHEZREST LG L IT-
720

D &9 iEB R BILG L 72 0612, [ Magnet Application
Manual ] 1220144 B~ & FEHF S 41, Bk 4 70 FHE R
EHPRIFT SN2 ZITRIZBIE, 5—FE~v=2T7
DIHEP WD D Z &l ol TNTE TOMTIIEE
TU T T AREEEM R &7 u e AR L ORI
MROSNTW/ZHEDIZE A LD, LW TIIZY
Ty AR L-EBE LTHRIRT AL W) BT L
WML 22 572,

BHSNINE R L 2255, 20144F 9 1255 2 3
7% [Magnet #8iE| 2 WA ME L7z FXFax v b &
LCHEOAEERT L2, N FYv—20 7 =5 DA
Bl 72 SAOHEME N L TER L7, B2
Oaklawn Hospital (¥ = ¥ )b, I # M) & Saint



*1

WG - Magnet FERELZ VT 7-HfEHER Sy 125

Magnet Recognition EUSESHNDIFBE (2013F 4 B~2016%E 3 AH)

2013FE FEIPELSIRE & Magnet Recognition S % & & L 7=7EED

Xy IFTI—FALT

Magnet BUS/RIE(RE (551 31)

Magnet Recognition I EI2 {7
Hcaps W= BEHEERE L AREE GETERERC) ICERk -

Professional Practice Model, Care Delibery Model D {ER

- BEEEI-XE LTS OVWTEER
- JIV—TEEEER TER

EA—HEICEY,
FET XL THARBRLEORBEEHE, F

SIS B RSREE TEE

BEFWEDEBMHEH Z1BE b EEE—?—%E*’%Z DF=LEETINVEEDZEPBREELE 57,
EEICET 3 REIREEIERT 5o

BB DEEFMER FRHEESIE ORI E H’&ﬁ@%g’ﬁﬁ*ﬂ&ﬁgkoab‘6¢ﬂﬁ<U%ﬁio

-CNE 2REFETER L TW AT EFTEHL,

HEBLEY SKRFERICAF T HHIEE AFREBEL

AT RPEFIEN ARSI N,

BEANCERBE N

2014FE FHEAERRE

014FE BEzHELAEH

1. BEFHEOHB 48 SPEHEZHEYEORE RT3,
CFHMEPHUELFRRBL, FALEBHREHEBEL TV, - KFED—MEIC DV T HETEHER
CXNENEEEZHEL, BESTTOEEBL2DIEZ Yy TDE -CNEO2—2X
EEREHOELZIE DS 68 F—XOKFREZZHFHK (BER)

- IECEEADTREZFREEHIS, IWEWT - CIRTOBELI SKREZEHEFZEHELIN—TIZHHIPNT
I\E*Ef —4-60 ;Eij] l/f\:o

2. EREHLPSORRETOSHEEREL, X2y 7S8NED < U — JEEIDRBEEIC DV THRET
HBEEDET, - REZEFFOERIZ DV THEET

3. QUIBEEXBEETIRICEALIIBZICE DX, MEHBEEIE | 98 Magnet REEREHE (5 2 31)

LETT 3, 108 [Thank You #— K| MOBdtA

- VDEN—ADPEEERYDPVERTIBERICL TV, BEoTEsE OS5 DA

2015FE FESESFE 2015FE BEzHELEEH

1. SBHEE~NDOMIC 48 NDNQIIZEMT 3, (4FHT LT -2 %REH)

- SERHEORMBAB TCEBINEREATWHENBRENVLE | 48 BHNEXCTARWNEERITL, FESF7OERLE D
Thd & 3,
BRZEL EEEEEICC T TOZEL®RILT 5, HETOJVSLENERT S, RIMEBEZEI OV M)

2. QUISEE%#FERALA-BEEREBEL TV <, 6 8 KFXHESHE (B 1OFE)

3. BEFMOENBHEBDRE L 5, ORERERNE (EBERD)

4. REROEEMHBBE #HILL TV <, @)U —71kH (HRRIRDIEED)

5. v UTHREERLEP SBEBISAIBEOCY % @T—I514 TIN5 (BEAH)

79, @¢§®%ﬁ%ﬁbb%?N—>a>%&ﬁét®®

*x (REHESD)
@%%%%ﬁw%(@ SHBAFR DARET)
68 ANCC AL HILF—L 3553,

10R

Magnet # 7 7 L > XIZ 4 BGH ST 3,

@L%ke’s T—X@{tigﬁﬁ iﬁgo%&xa;
AN - \”"ﬁ{&g‘%%é?'/

TRt

‘ B People *FEAR : EBBL022 (RREABVWEEA)
EBN i Centered [ BLERERCUF I SIEEEE - (EENCENENSAERELET.
- EBEDRERDT, F—RAIRT T —ERTY IOHREADIEEETIZEL,
B ST ERNRBRIRRE2BNLEZLLTT.

* {8 : 2014568 ~2015F3AKET
*BIRERRS -
*BUABTE 1 F—ARFX v —ZBLTORLAR &1 : 55208
*CEREH3AE [HARORTRARE TOITH N

//3014¢§é§mtu\éaﬁ@nﬁﬁﬁom§b$ﬁ¢7omﬁuomﬁ
BRVTAF( DRIPIEE. MBERTELA>2RAERECHET. 20
N EBENELET,

(ClolSleely=tond A9=-10)

#E : 6825BAEFE
$4kEH 13:00-15:00 (8 8(3E3iB) =2THHERW

1 YUROBMMNEERKRET IV
(Nursing Professional Practice Model)

“‘S! FM m‘

M2 F-ZAORERESHE KEBREH



126 RFEMEFRARLE Vol3 2017.3.

Elizabeth Regional Medical Center (V) ¥ #—>, +7F
AZHM) O 2HFEEHET S 2 LN TE T, BHMNEE
FEERETNVOEHEFOWREAY v 7O E T F
FAHEEERERENLFT LI ENTE, LEOIEEID T
BEHENR N & R Lz, T2, FHHIRHR AR
HDIBELTOE ) T ENTE, L OIHErDH 72,
Magnet 2L % 17 TV AIRFEIE, © L T SRk
Y R— NI LEHETHIEIRDOLENT VD,
HAPSOWEF — L TH LA HIX, 4HEv3hn
LLEMENT, FRARRBEZITH I ENTET,

2. BEFWEOHB

20144F BRI, R A—RBIC & 0 FESE L O S % i
LL7z0 KEEIFIMETIHLUFOEE T & 5 FHEA %
B#EST 5L T, &b7nFEEREHO—REBAL L7,
BEle L CHEEREAHL T2 T, YT Ty
WZOBNDLERT T bDOMEREETLNT, 72
CNE 2 — A2k S, 155 L 2035 ORGSR~ DAY
BROLND L LB, TEEGHRRTVINT, FREK
DIHDHAY >y T ENT, Magnet DEZRTLH 5
B R AR RO S BIIEIE & 20, FHHE
912 CNS % CNE % F R L TV < HLRE 72 B0 Y A B
P78 N5 &b WS D,

II. 20155 DEE)

1. BIEEONLFI—7IC L 2HETE

2015FFEH 6, FHOHEM L2 fF M+ 572012,
Magnet I L VIRESN TV AIRIEF—F DNV F
<=2 ERRG L. HIREE 57— VR
22 L TRYFv—7 OfF % TR LSEmENIC D
ZIF T Lo REDOZ L OIFFEL SN L T 5 NDNQI
WCBIL, ROT 14— Ny 7 %2ZT 500, K%
TYEEIGE A IL L7z REREER T A0, o b
N7z BEHE R B L R U S v Z OFERORERNIL

Pt

F=ARAT v —RHETIT) T LI LT

2. ANCC I %4> ML BigE

20154 6 F12ix, ANCCHhHaruvs v b &FmHL
Too TUHNE Y FOIREIX, DAY v 712 Magnet 78
A2 STIHERETELE, DAYy TOHER%
WO ANDAMSALE KT 5 2 LD 2 FICEH SN,

CO2HEFERBEBENVFERT LI Lok LN S,

INFETIE, Ay 7ORAEIHEZ R VEHIZTH T
ERBEHRL T2, 2044FEOREFXFEA N1
LEERETEERDSINDIBEROBAEFELT, A
T aBXAUHFMIIHHEEET LT LIS LT,

a2 HIVE Y MOFREIZL Y, 20154E10H ANCC 283
#45 [Magnet 1 v 77 Ly A ~NDA¥ v 7 DS
RPDT, A v 7L AHEMEEB X FIMGT 5 2 L & E
L7z

3. R&y 7hdlbE B DHHEEREAN
20154E10HICAY v 7F— A 2% % MA T2 44T,
[Magnet # > 77 L > 2 IZBHILTz0 STORIIEIT
HZ 2L [Magnet 8k ] 2O XL CHEBIL, B
MRBDHHNDL Z EANOHFESRIEINT, A% v THL
OEEFFNENLL L) L LTwb, BlILzA Y IN—
&2 ) [Magnet 771 ¥ 7 F =241 &) IRH

EASH EMIZALE B2, INEIEEN A BAG L 7.

V. ¥&8

20134EFEPSHB LI O Y MAalE, F— AT

Uy —STOMEFE?S, 25 v 7RO OHEET B
AR LTCETCWA, TOELDH 2 D/NE 7 A ) N—
vareBILl, HENEEOHEEIZFEREL T ER
N b, [Magnet Journey ) (dffi L7-RWikTH 1),
ZORMPTAY vy TOHREMZEEL, EOONLT L
WL DHBLEER, HES TSNS 28EE2FEKTE
LikCbH B LR, HEMEEOF YL I THLT
E, RBEEEROM) A TH L & & Hk L A SIS
L T BEDRD B 20164FEE LI, 75D
ot LRI ORI T TOREE 2 %,

5|3k

1) American Nursing Credentialing Center. Magnet@
Application Manual 2014.

2) e Y < I RT. BHEDOBHCHBREFELOQ. &
R 2016 5 26(8) : 746 —748.

3) BIHESHT, HFINAEFM kOGO Y fr &
7% % Nursing Professional-Practice Model DR & i
M. EEE#EERFR MRS 2015 192,



