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(Abstract)

This program was part of a larger project of St. Luke’s College of Nursing, and as such had specific aims related
to the population to be setved and also purposes related to the larger project. Thus, the project purposes were to:
1) know and understand the needs of the elderly living in Chuo City, Tokyo; 2) design and provide a safe and
convenient fall prevention program for the elderly; 3) provide experience for assessing program sustainability;
4) help identify key persons among the eldetly and possibilities for building future partnerships; and, 5) identify
evaluation indicators.

The program was offered twice. Each program consisted of four classes. Each two-hour class included physical
exercise, health education, and discussion among the elderly and staff participants. The program was held in the
2nd Building of our college where about 15 participating eldetly could be accommodated. Staff consisted of an
intetdiscip].inafy team: RN, PHN, RD, MD, health sports scientist, health care trainer, and the program manager.
We planned especially to reduce risk and prepare for difficult situations.

Elderly residents of Chuo City applied for the program, and their health status checked before enrolment. In 2005
14 people and in 2006 15 people were judged able to participate. Participants ranged in age from 65-83 years
(average 74.14.9 years). Their density and the balance were diminished and some appeared to have high blood
pressure. Even so, there were no falls or injures during the program.

Participants indicated they understood the physical exercises and that their demands for strength by the physical
exercise were appropriate and that they had chances to make the friends. For these reasons, the overall satisfaction
rating was high. However, responses varied in terms of the elderly participants’ understanding of health education
component. Evaluation by staff showed that we could confirm and understand the characteristics of the elderly in
this area and that we were able to identify community leaders. Evaluations of the 2005 program led us to decrease

and improve the waiting times for assessment and to more careful prevention of accidents. From evaluations we
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concluded that a more improved program was offered in 2006, and identified Program Action Logic Model as the
evaluation framework.

(Key words) elderly, fall prevention, exercise class, outreach program, CBPR
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