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[Abstract]

A US-Japan joint committee planned a two-year grass roots exchange program for improving the quality of care
of people with dementia. The first exchange took place at Ann Arbor, Michigan and Cleveland, Ohio from August
27" to 31%, 2007, during which time the essentials of the program content were developed.

The purposes of this program were to: (1) build networks for sharing ideas and programs, (2) learn from best
practices and strengths of both countries, and (3) improve care for the elderly and their caregivers. For these three
purposes we set five pilot projects: (1) adult day service, (2) group home, (3) end of life care, (4) community
outreach and volunteers, and (5) caregiver assessment and support to encourage a comprehensive understanding
and effective implementation of goals.

The program consisted of lectures about the diagnosis of dementia and community carein U.S. and Japan, group
discussions by the pilot project members, presentations by each project team and site visits of elder care facilities
in the U.S.

The program evaluation framework included daily program evaluations by the participants, impact evaluation
from the participants, action planning and summative evaluation after the program.

The Japanese committee selected twenty professionals including physicians, nurses, public health nurse, social
workers, clinical psychologist, qualified dementia care specialist, registered dieticians, telephone consultant
assistant and care managers.

From the daily participants evaluation, almost all programs were highly satisfactory. They noted however, that
the poster presentations needed moretime. The daily average impact of the program on a ten-point rating scale was

from 8.25 to 9.11 points.
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Each pilot project completed the policy statement about dementia care, and the reports included the new ideas
for dementia care with action plans that suggested that dementia care should be improved in Japan. For the 2008
program, USA dementia care professionals will visit our country and continue to discuss each pilot project and
make site visits of elder-care facilities in Japan.
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