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The Effective Mentorship Program for Decreasing Turnover
of Newly Hired Nurses
— A Report on Visiting California Nurses Foundation —

Minako ITO, RNV

(Abstract)

Previous reports show that a mentorship program operated by the California Nurses Foundation (CNF)

contributed to decreasing the turnover of newly hired nurses. This is a report on visiting CNF in search of a

mentorship program.

Their program consists of a mentor certification program of 24 hours and matching mentor and mentee,

building mentorship relations over 18 months.

The role of mentor is to mentor for newly hired nurses including those nurses who transit to a new work

environment to develop their nursing career. It is conjectured that the mentor-mentee relationship helps to

prevent the mentee from becoming exhausted thereby decreasing turnover.
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