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Program Evaluation and Description of Changes with Advanced Clinical Nursing
Practice Course Students to Participating Three Days Seminar Program for Team
Building in the Master’ s Programs
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(Abstract)

St. Luke's college of nursing graduate school held the “ Three Days Seminar Program for Team Building”
with the 24 participants of the advanced clinical nursing practice course students, as part of the master’s
program special lecture “ Team Building " . The authors evaluated the program based on the questionnaires,
filled by the participants before and after the program, about (D Team building ability, @ Team assessment
ability and ® Program satisfactions.

The seminar consisted of short lectures; What is team in health care? etc., the challenge program;
Experiential leaning cycle program based on the adventure activities, case studies with team approach, and
presentations with small groups. These were organized to increase the depth of the team ability based on
the experience and debriefing. According to the questionnaires compared before the program to after, the “
following own decision” ( p=0.01) and the “ self-conscious " ( #<0.01) on the scale of the independent and
interdependent construal of self were decreased. Meanwhile, the “ relation and membership * ( p<0.01) ,
the “ measure for problem solving * ( #<001) and the “ own contribution, self-confidence ” ( p=0.01) were
increased. The team assessment ability was acquired practically. The highest satisfaction rate was the
challenge program, followed by short lectures and the case studies. The results showed that this seminar was
an effective program for the improvement of team building ability however, it is necessary to improve the

consolidation of the debriefing and generalized methods for further program.

[Key Words] team building education, master course, advanced nursing practice education
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7, Sep, 2012 (Day 1) TAI—=T 4 2 —F— BHET
Time (R%RE) Contents (R%A) Instructor and Faculty (GEff, E1T1%)
8:45 Congregations ((£4°)
9:00 Departure from college to Karuizawa (K%% Hi%)
12:00 Arrival at Hotel Suzukaru-sou (3524 F#)
12:15 Lunch (B#)
13:00 Opening remarks (FI&DOEE)
Welcome (ZEEERIRE) Dean, Michiko Hishinuma (G£i#)
Program orientation (7027 A%+ )Ty 75— 3 v) Associate Professor, Yukiko Tioka (#i[])
Introduction to the instructor, staff and interpreter & Professor, Tomoko Kamei (&}:)
B, 7> A% v, @I
Explanations of research participation (FFZEZhno i)
requests for cooparation of the survey and evaluation
(7 v =+, FHHEOHHN)
13:30 Lecture 1 (##3%1)
[What is team in health care? ] Professor, Tomoko Kamei (#3f)
((HREERICB T2 F—2 k&2 ])
14:00 Introducing the challenge program at the U of M Directors, Elizabeth Zollweg
(RVHVREF YL 7TUr 7 5D#4) | and John Swerdlow
()RR Ny = 7#, ¥ a y A7 Fo—#hf)
Challenge 1 (F¥L ¥ 1)
Activities - Ice-breakers and with a short debrief
(TARATVA A=, WATATV=T 4 ¥ 7)
Split to two groups (7 — 7% 2 457%))
Activity - Communication (touch blue)
(72751454 a3azhr—vary ¥yvFTL—)
Goals session (H#Et > 3 )
Activity - Problem Solving (pipeline)
(77 74ET 4 @GR LTI )
End of day debrief (1 H%# 2T EHED)
16:45 Break ({K#)
Lecture 2 (s 2) Directors, Elizabeth Zollweg
Description of the Action Reflection Model and John Swerdlow
(7r7vary)7vrvaryEFURE) | (ZUFRR VUV T = 7L D5 v AT Fa—f)
Explanation of Experiential Learning Cycle
(RBRIYZE A 7 vV OF)
18:00 Dinner (¥ &)
19:00 Group work - Case study 1
(FV—TFT—2 r—AA%5 41 1) | Facilitator, Associate Professor Yukiko Iioka (f5f#l)
Develop team name and self introduction Split to four groups (7 )V — 7% 4 43-#))
(F— 2k —ulEh L HTHEMN)
Team assessment and analysis
(F—2HOT A A b EGH)
20:00 Free time (H HiBFR)
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8, Sep, 2012 (Day 2) TAaA—T A A—5— BIFET
Time (B Contents (RE) Instructor and Faculty (GEEm, ¥E1TR)
7:30 Breakfast (8i£)
9:00 Lecture 3 (i##% 3)
[ Team conflict and team resolution | Associate Professor,
[F—2sma>7) 7 b Z0fF]) | Akemi Utsunomiva (F#BE)
9:30 Challenge 2 (Fx¥L ¥ 2)
Activity with Debrief through the Cycle (teeter) Directors, John Swerdlow andElizabeth Zollweg
(T2TAETA, Ao NVERBLET ATV =740 7 Y=r=) | (ZVHFXRA VY« 7R, ¥ a vy A7 Fa—ihib)
10:00 Lecture 4 (fs% 4)
[ A Basic theory of group development: Forming, Storming, Directors, Elizabeth Zollweg and John Swerdlow
Norming, Performing. How does this connect to the (Z) YRR )y 7, ¥ a v A7 N a—#lif)
sequence?J
7 NV—THRREORERYHEGF : 7+ — 307 [F—21E0],
A N=3 7 [ER), 2 —3 v 7 [BEEY], 87 4+ —
7 478 L EORIEREA) 27 7))
10:15 Challenge 3 (FvL ¥ 3)
Info Swap- Exchange the information (mass pass, toxic) Director, John Swerdlow and Elizabeth Zollweg
TEAE 2 (AN, M FT v ) ()RR VY = 7#ll, ¥ a > A7 Fo—#ff)
11:15 Lecture 5 (#%#% 5)
[3 Types of Activities: Communication, Trust, Problem Directors, Elizabeth Zollweg and John Swerdlow
Solving. How we used these activities to navigate through ()RR )Wy« TR, ¥ a v AT Ko —#h)
the stages.]
(3HEHDT 7 T4 T4 232 —var, EH [
BT, FEBAHEL, EOLHIT T4 T 4 2
L7zh])
11:30 Challenge 4 (FxL ¥ 4)
Activity -discuss how doing this now was different than if Directors, Elizabeth Zollweg and John Swerdlow
had done it first. Trust (quagmire) (Z) YRR )y 7, ¥ a v A7 Fa—#lif)
<777"{ €74 bLIABOROAT-/cL Lzh, 20
GLBEELTEDIHITE) VI LE) . FIH  BibaY)
12:00 Lunch (B£)
13:00 Challenge 5 (Fx¥ L >»¥ 5) Directors, John Swerdlow and Elizabeth Zollweg
3islands (3745~ F) (ZVHFRA Ny« Zi#l, 23 v A7 Ko —#hi)
14:45 Break (fK#H)
15:00 Group work-Case study 2 (V=77 =77 —AX% 74 2) | Split to four groups (7' — 7% 4 454l)
Build a team and strategies (57— 2 1) FREZEH 5 ) Facilitator, Associate Professor Yaeko Kataoka (F[if])
16:30 Fun Activity CELWT7 7574 5 1) Director, John Swerdlow and Elizabeth Zollweg
Blanket Chicken (75 > % v hF% ) (Yary A7 Fo—i#l, =) FRR Ny 7 #)
17:00 End of day debrief- TRANSFER (1 H%#z<C JRDIED) Directors, Elizabeth Zollweg and John Swerdlow
Making a newspaper CGHREIfED) ()RR vy o 7#l, Y ay A7 Fo—#l)
18:00 Dinner (¥ £&)
Orientation (F— A4 FEERZEIIOWT) Professor Masako Yamada( 1)
19:30 Group work- Case study 3 (F V=77 —2:r—AA% 74 3) | Split to four groups (7' NV — 7% 4 454l)
Develop goals of the team (F— 2 ® HIEFLE) Facilitator, Professor Masako Yamada (LLI[)
20:30 Free time (E HIFERH)
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9, Sep, 2012 (Day 3)

FAI=F4 Ry = BIET

Time (B%RS) Contents (RR)

Instructor and Faculty (GERE, ME1TR)

7:30 Breakfast (§i#)

9:00 Challenge 6 (Fx¥L ¥ 6)
All Together- (4:ET)
Pushing your comfort zone (soaring eagles)

Ending on a fun, positive note

(FELLRITA TRFAFTCZTA 0 T)

10:10 4 Groups presentations and discussions

(r—AA¥F4 70k EPREIFEHR)

11:30 Closing remarks (P& D)
Fill out and submit the survey and evaluation

11:45 Lunch (&£)
12:45 Hotel departure (&7 V%)
13:00 Free time (around Karuizawa station)

(HHEEE BIRBUE )
14:30 Karuizawa departure (fHRHZ)

19:00 College arrival (KEIZFE#)

(EIZHARRAALETF Y LoD (VT T A =T IWVA))

(pick n’ choose, Rock, Scissors & paper w/cheerleading)

(Cv 7Y RFa—=X), (FT)=FA D&Y% v v RE)

(47 NV—=TDTVLEY, F4AHvar) | Allfaculty (#HE)
Case study process and outcome presentation

(72— b, BHEROTLA, HiH)

Directors, Elizabeth Zollweg and John Swerdlow
(Z)HFRA Nz JHEl, Y ay A7 Fo—#li)

Facilitetor: Participants (&4 H)

Dean, Michiko Hishinuma (Z£#)
Associate Professor Yukiko Tioka (f[#l)
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x4 HERTH-HEGRNECBEREOTENEDRERR (N =24)

Fia(E SD t & o (@)
RE2FEF BB 915 6.3
247 021
RE2FGF (&THE) 86.7 9.8
AR - 5K (FIsRED) 16.4 38
1.39 178
DR - TR (B THED) 17.3 34
TR (BARAES) 24.7 46
277 011
FRETME (R T 8F) 220 6.1
MEADR - RIS (FiaE) 29.7 37
0.31 760
EANDIRM - RIS (8T8 29.9 37
MRS (R 20.7 35
4.38 <0.001
IR (R THS) 17.5 4.4

i) MRTE I paired t-test, SD=Standard deviation
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%£5 F-L770-FREOTHEOZDRERR (N =24)

FEHiE SD tfE p (/)
RE2AEE (B1EED 67.4 12.2
4.23 <0.001
RE2K&GE (BTHE) 87.5 21.0
X245 —>3> (s 17.7 24
2.06 051
O3 1245 —33> (KTH) 20.0 50
BEfRiE - X N=v T (BIRRRS) 222 49
417 <0.001
BAfRME - X N—= v T (RTHE) 289 72
FRBARAANDE A (BAsART) 15.9 39
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