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(Abstract)

Nurse managers must possess problem-solving abilities so that they can deal with the complex situations
that arise in nursing practice. However, there is little literature related to effective education methods
designed to improve these abilities. This paper described a new educational trial program that centered on
nurse managers problem solving in the Certified Nurse Administrator First Level Training Course, and
discussed the problems associated with improving this program. In this trial program, 89 nurse managers
watched a documentary video regarding one nursing management case at the beginning of the class.
Then, they listened to a brief lecture about the problem solving process. Next, they undertook problem
solving as the nurse manager in the situation presented in the document. The program consisted of five
classes (15 hours). The team learning method was adopted in four classes regarding problem identification,
information searching, structuring of problems, and planning. In the fifth class, participants undertook cross-
group presentations and discussion. Original work sheets were developed and used. Over the classes, the
lecturers could see that participants’ analytical and conceptual thinking skills gradually increased, although
not sufficiently, via their discussions, presentations, and descriptions and models of the problems on posters.
Evaluation of this trial program showed a need for improvement in the educational methodology for analytical

and conceptual thinking based on a learner-centered education.

[Key words) Certified Nurse Administrator First Level Training, continuing education,
problem solving training, cognitive competency
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