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(Abstract)

We set the committee on team building program in the master course of graduate school and promoted the
training program for team building. We adopted the grant-in-aid for university reform program regarding the
“health care expert training project” (Ex. CNS and Pharmacist) supported by the ministry of education,
culture, sports, science and technology for this program during 2011 through 2013. This program included
preparing and opening the special lecture “Team-Building” , holding practicum network conferences, and
having an open seminar to show the program results. We also held a summative evaluation.

The evaluation shows that 1) A total of 48 master’s students of Nursing Science and Women's Health and
Midwifery took this course. 2) The structure and management method of this course ; the lectures (PCC,
team logic, etc.), training(the lodging style team approach seminar with the University of Michigan's
challenge program), and the shadowing practicum (practice within the team healthcare model) was
effective to increase the team-building ability in the short term. 3) There are positive assessments by most of
the clinical faculty and high rates of satisfaction by the participants of the open seminar for team building.

Future issues regard the making of a new program without the lodging style, and the improvement of the

case studies methods. Overall, we assess this program reached our goals.

[Key Words] master course program, team-building, summative evaluation, program evaluation,
challenge program
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